
2026 Parish Assembly 
FLAG Report 



Summary

• Project commenced March 2024
• FLAG team created - Flood Assets identified and mapped
• Detailed Plan developed
• Flood Assets – Cleared and investigated
• Report produced highlighting key areas of action

• Spernal Lane
• Alne Cote S Bend – Kinwarton Grit Store
• Henley Road 
• Pelham Lane

• GAPC and Key Landowners / Stakeholders engaged 
and a number of improvement activities completed

• WCC delivered significant schedules of work across
• Spernal Lane
• Alne Cote S Bend
• Kinwarton Grit Store
• Henley Road and Park Lane
• Pelham Lane

• Main Project Goals delivered

• GAPC Flood Mitigation Project Closed (March 2026)



2024/25 Timeline

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1st FLAG
Meet

Landowner, Farmer & Statutory Body Communications (WCC, SDC, Wildlife Trust, Woodland Trust, Environment Agency, STW)
Parish Council Engagements

Road Drains Cleared and CCTVWCC 
Visit

WWT Site Visit and Landowner, Farmer Engagement

Drains Ditches 
Culverts Mapped

Drains Ditches and Culverts Monitored  and Maintained by FLAG teams

WWT Log Harvesting

WCC Report Created 
& Issued 

Spernal 
Lane 
Ditch

Stoat 
Lane 
Ditch

Parish & 
Alne Cote 

Ditches

Jan 25

WCC 
Teams 
on Site

WCC Meet 
Arranged

Log 
Harvest

WT Excavated
 MCD Outfall

FLAG Volunteer Communications

WT & EA 
MeetWT & EA Engagement

WT & EA 
Meet

Key
Stakeholder Mgt

GAPC Activity

3rd Party Activity

Feb March



2025/26 Timeline

Mar May Jul Sep Nov

Landowner, Farmer & Statutory Body Communications (WCC, SDC, Wildlife Trust, Woodland Trust, Environment Agency, STW)
Parish Council Engagements

• Spernal Lane 
Culvert fixed

• , Dam and Grill 
Installation

• Appleby to River 
cleared

• Repairs to drains 
culverts and 

ditches at the S 
Bend

• Gullies to Grit 
Store and ditch 

cleared
• Drains on Henley 

Road cleared

Drains Ditches and Culverts Monitored  and Maintained by FLAG teams

Jan 26

FLAG Volunteer Communications

• Repairs to village 
road drains

• Barrier fence 
erected on the S 

Bend
• Funding for 
additional works 

secured
• Future work 

planning and 
markings 

• Spernal 
Lane/Nightingale 

road relevelled
• New Drain 

constructed 
(Horseshoe 

Cottage)
• Gullies cleared 

Henley Road
• Repair gullies to 

Grit Store
• Creating Grips 

along CPW

• Repair road 
drains to Grit 

Store
• Construction of 

new open 
ditches between 

S Bend and 
Coughton Fields 

Lane
• 1st phase 
Pelham Lane 

completed
• x

•  Pelham Lane 
ditch excavated

• Emergency drain 
clearance 

following severe 
storms

• Road Sweeping 
and Drain 
clearance 

completed
• Routine Road 

sweeping and 
clearing 

replanned to suit 
Harvest and Leaf 

Fall



2025/26 Timeline

March to May 2026

Landowner, Farmer & Statutory Body Communications (WCC, SDC, Wildlife Trust, Woodland Trust, Environment Agency, STW)
Parish Council Engagements

• Pelham Lane Ditch cleared
• Pelham Lane Drains cleared

• Emergency drain clearance activities
• Investigative work undertaken at Spernal Lane/ Appleby Drive – currently waiting solution report 

• Major work completed at the Junction of Coughton Fields Lane and Alne Cote S Bend including:- 
✓ the excavation of a new ditch, installation of new headwalls, culvert and field access 

✓ installation of new drains at CFL junction
✓ relevelling the road surface at CFL junction

✓  Installation of 4 increased capacity culverts, at Alne Cote S Bend 
✓ new headwalls and field access

✓ Existing ditch releveled 
✓ new ditch excavated

• Park Lane drains cleared/incestigated

Drains Ditches and Culverts Monitored  and Maintained by FLAG teams

FLAG Volunteer Communications



Pictures



WCC Delivery Teams
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