Great Alne Parish Council — Project Progress Report

Project Name: Road Safety inc Community
Speedwatch(CSW)

Report Date: Jan 2026

1) Project Objectives: Describe Project Objectives
This project will:

e To assist with the reduction in speeding traffic and improve safety for road/roadside
users in the village

2) Progress against Plan:

Achievements this period:

Speedwatch Sessions have been limited in last 2 months due to weather & availability
Hopefully these will recommence in the next 2 or 3 weeks.

A full detailed plan was submitted to WCC in June 25 for support of Local
Councillor/Highways/Police.

Confirmation received of funding for the original funds ring fenced by Clir Kerridge.

Actions not completed / deferred

We finally received a response from Dylan White at WCCC.

I am in the process of putting a detailed analysis of the response however a number of the
suggested items have already been rejected and in particular the VAS (Vehicle Activated
Signs).

Consideration of Gritting on Spernal Lane to be added as part of Road Safety Programme.

The next steps are for the Minor Works team to design a scheme.



3) Actions for Next Period:

Planned actions for next period: (this remains unchanged since July 25)

o Agree with WCC & Warwickshire police measures to be taken forward
e Obtain design of scheme from Minor Works scheme.

o See if additional funding from Clirs delegated budget for this year can be
secured.

o Discuss with Great Alne Park work to be done in the vicinity of entrance &
funding to be provided — remains outstanding

4) Risks and Issues:

Risks:

e Delays from authorities seeking approval
o Limited benefits from reduced scheme.



